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Von Alfons Unmig : The Human Being as Key Element for Software Process Improvement  before purchasing it 
in order to gage whether or not it would be worth my time, and all praised The Human Being as Key Element for 
Software Process Improvement: 

KundenrezensionenHilfreichste Kundenrezensionen0 von 0 Kunden fanden die folgende Rezension hilfreich. 
Wesentliche ErkenntnisseVon Dr. Alfons UnmigDie Erkenntnisse im Buch sind sehr interessant und fr die 
Anwendung im Beruf und Studium ntzlich.Es wird aufgezeigt, dass der Mensch und die Kultur eine wesentliche Rolle 
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fr die Fehlerprvention spielt und nicht nur z.B. Prozesse und Methoden.Das Buch ist deshalb zu empfehlen

KurzbeschreibungScientific Essay from the year 2012 in the subject Computer Science - General, , language: English, 
abstract: This paper aims to explain a new approach of software process improvements (SPI). The approach will not 
replace the existing methods, but will support them for SPI from an additional view. The additional view consists the 
SPI as a networked system of the activities for SPI. The approach is an extract of a comprehensive PhD paper about 
SPI and defect prevention from the author. In the PhD paper the author is using over 100 important influence 
elements.The title of the PhD paper is: Ganzheitlich vernetzte Fehlerprvention im Software-Entwicklungsprozess. 
(Unmig 2012)Today there are various actions and constructive methods in software process improvements used. As 
there are a lot of different elements and subjects in the process of improvements involved - it is a complex process. 
The most involved elements and subjects are e.g. the human being (management, members of staff, customer, work 
psychology), methods, organisations, culture etc. The authors own experience and studies confirm that the human 
being is one of the most important elements in the process. The human being is much more involved in the process 
than considered in the daily work today. His work performance e.g. software process improvements depends on a lot 
of interlinked factors.This paper will use an excerpt of 12 important elements of the above mentioned PhD paper. The 
elements will be interlinked. A software tool is used to interlink, present and simulate the interrelationship to the other 
elements. The approach and results can be used in all software process improvements (SPI) / software development 
processes to support the existing SPI approaches and measures. The support is based on the position (strengths) and 
relationship of the elements in the result matrix.KurzbeschreibungScientific Essay from the year 2012 in the subject 
Computer Science - General, , language: English, abstract: This paper aims to explain a new approach of software 
process improvements (SPI). The approach will not replace the existing methods, but will support them for SPI from 
an additional view. The additional view consists the SPI as a networked system of the activities for SPI. The approach 
is an extract of a comprehensive PhD paper about SPI and defect prevention from the author. In the PhD paper the 
author is using over 100 important influence elements.The title of the PhD paper is: Ganzheitlich vernetzte 
Fehlerprvention im Software-Entwicklungsprozess. (Unmig 2012)Today there are various actions and constructive 
methods in software process improvements used. As there are a lot of different elements and subjects in the process of 
improvements involved - it is a complex process. The most involved elements and subjects are e.g. the human being 
(management, members of staff, customer, work psychology), methods, organisations, culture etc. The authors own 
experience and studies confirm that the human being is one of the most important elements in the process. The human 
being is much more involved in the process than considered in the daily work today. His work performance e.g. 
software process improvements depends on a lot of interlinked factors.This paper will use an excerpt of 12 important 
elements of the above mentioned PhD paper. The elements will be interlinked. A software tool is used to interlink, 
present and simulate the interrelationship to the other elements. The approach and results can be used in all software 
process improvements (SPI) / software development processes to support the existing SPI approaches and measures. 
The support is based on the position (strengths) and relationship of the elements in the result matrix.ber den Autor und 
weitere Mitwirkende- Studium Technische Informatik, Abschlu Dipl.Ing. - BWL Studium, Abschlu Betriebswirt - 
Promotion, Thema: Ganzheitlich vernetzte Fehlerpravention im SW-Entwicklungsprozess - Diverse 
Leitungsfunktionen z. B. Bereichsleiter, Profitcenter-Leiter, CEO weltweit im Bereich Software und komplexe 
Software-, Hardware-Systeme - Geschaftsfuhrer - Lehrbeauftragter an 2 Hochschulen 


