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Von Paul E. McMahon : Integrating CMMI and Agile Development: Case Studies and Proven Techniques for
Faster Performance | mprovement (SEI Seriesin Software Engineering) before purchasing it in order to gage
whether or not it would be worth my time, and all praised Integrating CMMI and Agile Development: Case Studies
and Proven Techniques for Faster Performance Improvement (SEI Series in Software Engineering):

KundenrezensionenHilfrei chste KundenrezensionenO von 0 Kunden fanden die folgende Rezension hilfreich. Practical
examples for an important key messageV on thorsteinaushin his bool Paul illustrates a very important key message to
the process improvement community by practical examples.The CMMI and Agile SW development menthods cannot
just co-exist, they can be combined to provide better improvement approaches for faster business benefits. The book


http://f3db.com/pub/links.php?id=B003YXZCXK

can motivate business practitioners, managers and consultants alike to do their homework when engaging into process
improvement. This homework includes working on a common understanding of business prioritiesin the organisation,
aligning improvement activities with those priorities, and use applicable models in an adequate way. The work liesin
finding out, what is applicable and how to use it adequately. Thereisno "silver bullet” for this.

KurzbeschreibungMany organizations that have improved process maturity through Capability Maturity Model
Integration (CMMI) now also want greater agility. Conversely, many organizations that are succeeding with Agile
methods now want the benefits of more mature processes. The solution is to integrate CMMI and Agile. Integrating
CMMI and Agile Development offers broad guidance for melding these process improvement methodologies. It
presents six detailed case studies, along with essential real-world lessons, big-picture insights, and mistakes to avoid.
Drawing on decades of process improvement experience, author Paul McMahon explains how combining an Agile
approach with the CMMI process improvement framework is the fastest, most effective way to achieve your business
objectives. He offers practical, proven techniques for CMMI and Agile integration, including new ways to extend
Agile into system engineering and project management and to optimize performance by focusing on your
organizations unique, culture-related weaknesses.PressestimmenPraise for "Integrating CMMI(R) and Agile
Development" "When Alistair Cockburn gave the keynote for our Software Engineering Process Conference in San
Jose, | knew that the issues that had separated CMMI and Agile were far more about perceptions than about principled
development. This book fills a critical need in bridging two communities that share a common purpose-producing high-
quality software systems that excite the customer and win repeat business opportunities.""-Mike Phillips, CMMI
Project Manager, Software Engineering Institute; coauthor, * CMMI(R)-ACQ: Guidelines for Improving the
Acquisition of Products and Services "The client cases Paul describes are easily relatable and can be extrapolated to
many organizations. He spends most of his efforts in these cases on the basics that are common to CMMI and Agile.
In particular, he dutifully applies Lean principles and practices to empower Agile practices and facilitate CMMI
practices. . . . Chapter 9 isthe book's best stuff-not because it's about golf, but because thisis the point at which you
get answers to your key question: What'sin it for me?'"-Hillel Glazer, Principal and CEO, Entinex, Inc.; Certified
High Maturity SCAMPI Lead Appraiser; CMMI Instructor” "This book will measurably improve how systems and
software systems are developed.""-Bob Epps, Program Management Senior Manager, Lockheed Martin Corporate
Engineering and Technology" "Having experience with both CMMI and Agile, | find this book very insightful. | keep
taking notes. | think it isagreat aid to anyone who has been through the process.""-Jim Convery, Director, Alion
Science Technology Corp., BMH Advanced Modeling Simulation Technology Operation, a CMMI Maturity Level 3
Organization” "l consider the discussion of model-based improvement in the early chapters of this book to be one of
the best | have seen. Paul has great insight into effective software process improvement and is articulate in describing
both the issues and ways in which they should be considered.""-Dr. Mark Paulk, Senior Systems Scientist, I nstitute for
Software Research, Carnegie Mellon University; Development Lead, Software Capability Maturity Model (CMM for
Software)" "Thisisagood topic presented with lots of practical points, helpful summaries, and interesting case
studies. The idea of 'Doorway Risk Management' in Chapter 4 is great!""-John Troy, Program Manager, Rockwell
Callins, Inc." "I found several really nice nuggets throughout the book (lessons, cautions, insights, etc.). | aso liked
the summary sections at the end of each chapter and the extensive use of case studies. Finally, | discovered some real
gemsin the Epilogue, which provides a very nice conclusion for the book.""-Kyle Gabhart, Director of Emerging
Technologies, Web Age Solutions; coauthor, " Service Oriented Architecture: A Field Guide for ExecutivesPraise for
"Integrating CMMI(r) and Agile Development” When Alistair Cockburn gave the keynote for our Software
Engineering Process Conference in San Jose, | knew that the issues that had separated CMMI and Agile were far more
about perceptions than about principled development. This book fills a critical need in bridging two communities that
share a common purpose producing high-quality software systems that excite the customer and win repeat business
opportunities. " Mike Phillips, CMMI Project Manager, Software Engineering Institute; coauthor, " CMMI(r)-ACQ:
Guidelines for Improving the Acquisition of Products and Services The client cases Paul describes are easily relatable
and can be extrapolated to many organizations. He spends most of his efforts in these cases on the basics that are
common to CMMI and Agile. In particular, he dutifully applies Lean principles and practices to empower Agile
practices and facilitate CMMI practices. . . . Chapter 9 isthe book s best stuff not because it s about golf, but because
thisisthe point at which you get answers to your key question: What sin it for me?" Hillel Glazer, Principal and
CEO, Entinex, Inc.; Certified High Maturity SCAMPI Lead Appraiser; CMMI Instructor” This book will measurably
improve how systems and software systems are developed. " Bob Epps, Program Management Senior Manager,
Lockheed Martin Corporate Engineering and Technology" Having experience with both CMMI and Agile, | find this
book very insightful. | keep taking notes. | think it isagreat aid to anyone who has been through the process. " Jim
Convery, Director, Alion Science Technology Corp., BMH Advanced Modeling Simulation Technology Operation, a
CMMI Maturity Level 3 Organization™" | consider the discussion of model-based improvement in the early chapters of



this book to be one of the best | have seen. Paul has great insight into effective software process improvement and is
articulate in describing both the issues and ways in which they should be considered. " Dr. Mark Paulk, Senior
Systems Scientist, Institute for Software Research, Carnegie Mellon University; Development Lead, Software
Capability Maturity Model (CMM for Software) " Thisis a good topic presented with lots of practical points, helpful
summaries, and interesting case studies. The idea of Doorway Risk Management in Chapter 4 is great! " John Troy,
Program Manager, Rockwell Collins, Inc." | found several really nice nuggets throughout the book (lessons, cautions,
insights, etc.). | aso liked the summary sections at the end of each chapter and the extensive use of case studies.
Finally, | discovered some real gems in the Epilogue, which provides a very nice conclusion for the book. " Kyle
Gabhart, Director of Emerging Technologies, Web Age Solutions; coauthor, " Service Oriented Architecture: A Field
Guide for Executives'KurzbeschreibungMany organizations that have improved process maturity through Capability
Maturity Model Integration (CMMI) now also want greater agility. Conversely, many organizations that are
succeeding with Agile methods now want the benefits of more mature processes. The solution isto integrate CMMI
and Agile. Integrating CMMI and Agile Development offers broad guidance for melding these process improvement
methodologies. It presents six detailed case studies, along with essential real-world lessons, big-picture insights, and
mistakes to avoid. Drawing on decades of process improvement experience, author Paul McMahon explains how
combining an Agile approach with the CMMI process improvement framework is the fastest, most effective way to
achieve your business objectives. He offers practical, proven techniques for CMMI and Agile integration, including
new ways to extend Agile into system engineering and project management and to optimize performance by focusing
on your organizations unique, culture-related weaknesses.



